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The Adopted Budget for FY 02 consists of all the City
operating and capital projects as well as various debt
service funds.  It is supported by local taxes, charges for
service, federal and state funds, as well as
miscellaneous revenue sources.

The challenge facing Fresno, as with the rest of the
state, is the emerging energy crisis.  The City budget
had enjoyed recent revenue growth that was robust.
That trend is anticipated to continue into FY 02 with a
slight slowing down.  Revenue estimates have been
projected conservatively while attempts to anticipate
increasing costs associated with the shortages have
been included in the adopted budget.

The adopted General Fund budget for FY 02 is
balanced using anticipated savings on the variable
interest costs associated with the Pension Obligation
Bonds (POB’s).  It also includes the Mayor’s
commitment to add one million dollars for youth
activities and services, $250,000 for senior services,
and anticipated salary increases.  The $1 million for
youth is proposed to be spent on the Fresno Games
($100,000), a downtown/center city skate board park
($400,000), a Film Commission ($150,000), YMCA
($59,000), and 291,000 in contingency for other youth
programs.

With these additions, plus some of the police grants
expiring in FY 02, all General Fund departments were
asked to reduce 1.5 percent from their base budgets.
This was accomplished with minimal direct service
impact in the first year.

This budget represents a transition from the previous
administration to Alan Autry’s first term as Mayor.  In
addition to the new Mayor and his staff, there are three
new council members and a new City Manager.
During the upcoming fiscal year, plans are underway to
develop a strategic plan for the City as well as a fiscal
review of all departments and services provided.

The budget once again includes a five year capital
budget.  Due to charter restrictions, the Council may
only approve a one year budget.  However, the
additional years gives the Council better information on
which to base its decisions in the capital area.

The department budgets are detailed in the
Department Summary Section.  This year each
department has included a "strategy atlas."  This "atlas"
is a blueprint of the department’s mission which is
supported by goals and strategies on how to fulfill the
mission.  Performance measures are then used to track
how well the department is meeting its mission.

Council approved the creation of "Budget Hold"
contingencies as part of the Adopted budget.  Ten
percent of an organizational unit’s appropriations were
reclassified from the Personnel and Non-Personnel
object levels into Contingency.  It is anticipated that the
appropriations will be reclassified back into the
Personnel and Non-Personnel object levels upon
Council direction, subsequent to further review and
evaluation of anticipated revenues to be collected.

Parks, Recreation, and Community Services

The Parks, Recreation, and Community Services
Department will be able to do more operationally in FY
02 with relatively few additional resources.  The
Department will begin to provide additional parks and
recreational facilities over the next two years with
capital expenditures of approximately $4 million of
State Proposition 12 funds.  Included in this expansion
is a skateboard park planned at Lions Parks. UGM
Funds will continue to be used for park development
and improvement including basketball standards at
Stallion Park.  The Mayor’s emphasis on having the City
provide youth oriented services that benefit all Fresno’s
communities will be evident in the Recreation
programs at Neighborhood Centers, elementary school
sites, and the City’s swimming pool facilities.  Work
with At-Risk-Youth, Senior Meals, Therapeutic
Recreation, and Community Science Workshops will
continue to address community needs.  A broad range
of youth and adult sports offerings will be available and
augmented by creation of a Fresno Games program
and facilitation of a Disadvantaged Youth Golf facility.

The Parks Division will maintain existing high standards
of parks and landscape maintenance, without adding
staff, while meeting the needs created by the addition
of approximately 80 acres of new Neighborhood Parks
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and landscaping acreage in the past year alone.  A new
regional park, on the site of the City’s old landfill, is
expected to be available for citizens of Fresno and the
wider regional community in late Spring 2002.

Fresno’s nationally accredited Chaffee Zoological
Gardens will continue to provide quality family
recreational and educational opportunities.  The Zoo
recently received Fresno Ad Federation's Jack Moody
Community Action Project award, for promotional
assistance, valued at $200,000 to $300,000.  This will
assist us in making our community, and other target
audiences aware of the Zoo in Fresno and all it has to
offer.

Public Works

Public Works will continue to strengthen its operating
divisions so that they may provide the highest level of
timely and cost efficient service delivery.  The
Department will continue work on the ongoing TEA-21
infrastructure improvement projects.  These projects
will improve critical transportation corridors such as
Herndon, Clovis and North Avenues.

Included in the FY 02 capital budget is $1.6 million for
downtown improvements around the new
multipurpose stadium, as well as two more “Sidewalks
to Schools” projects.  Additional monies have been set
aside to install wheelchair ramps at locations
determined in conjunction with the ADA committee.

The Department will also manage projects funded with
the Traffic Congestion Relief Fund (GTIP), including
two neighborhood improvement projects,
improvements on Peach Avenue, and around the
SaveMart Center.  The remaining FY 02 neighborhood
improvement projects will also be coordinated out of
Public Works with funding coming from CDBG, GTIP,
and SB325.

In FY 02, the Department was given the responsibility
for street tree maintenance.  Personnel and resources
were transferred from Parks, Recreation, and
Community Services Department for this function.

Police

The Police Department is committed to providing
public safety services to the citizens of Fresno.  The
Department uses a variety of public outreach programs,
traditional policing methods, and innovative law
enforcement strategies to reach its goal of minimizing
crime in Fresno.  

The Department will focus its energies in FY 02 on
evaluating its use of resources in a manner that meets
its funding considerations while still providing the high
quality service for which they are known.  The need for
such an evaluation comes from several sources, not the
least of which is the reduction of grant monies that are
available for the Department.  Another impetus for this
evaluation is the $1,100,000 cut which is the
Department’s portion of the General Fund cut.  Yet
another driving force behind such an evaluation is the
need to fight complacency in the Department and the
community.  The Department, in cooperation with the
citizens of Fresno, has made great strides in reducing
the crime levels that have been plaguing the City.  The
challenge over the next few years will be to maintain
those gains in the face of a changing population and
shifts in community growth patterns.  In preparation for
this challenge, the Department is making minimal
recommendations for the FY 02 budget.

It is important to note that this process of evaluation
will not be made at the expense of the current public
safety need.  The Department’s staff will continue to
aggressively enforce the laws of our city, state, and
nation.  Department staff will continue to be an integral
part of the neighborhoods and areas where they patrol.
Finally, department administration and support services
will continue to provide the essential tools needed by
the front line officers.  The result of this process will be
a department that is not only meeting today’s law
enforcement needs, but will be better prepared to
meet our community’s law enforcement challenges in
the future.
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Fire

The Fire Department will make response times and
firefighter safety it’s top priority with the FY 02 budget.
The Department will replace it’s oldest fire engine to
strengthen it’s fleet.   New Self Contained Breathing
Apparatus (SCBAs) and additional turnouts (protective
clothing) will be provided for firefighter safety.  

To efficiently utilize department resources, a fire station
will be established as a “specialty station” with a
washer/dryer hookup to service the turnouts and
improve availability of the protective clothing for the
firefighters.

Housing and Neighborhood Revitalization

The Department is proposing an increased emphasis on
owner-occupied housing rehabilitation by reallocating
$600,000 of HOME funds from the DAP/LIHP
programs.  Due to increasing costs and the use of
diminishing fund reserves over the last five years, the
Community Sanitation Division is proposing a
16 percent rate increase.  This increase, part of the
overall restructuring of the utility rates, will help to
maintain Operation Clean Up, citywide anti-graffiti
efforts, street sweeping, and median island
maintenance.

The Code Enforcement Division will continue its
focused activities in the next set of neighborhood
improvement projects and along the Freeway 99
corridor, and continue its work with the POP teams.
The division will also maintain its proactive seven day
a week enforcement efforts.

Public Utilities

The department of Public Utilities will continue to
provide dependable, quality utility service in FY 02.  In
an effort to maintain the high level of utility services, a
rate increase for the Water Division and Community
Sanitation Division (located in the Housing &
Neighborhood Revitalization Department) have been
adopted.  The Water customer service rates will
increase eight percent- from $24.22 to $25.15 every

other month.  The water customer service rates have
not been increased since 1996 (7 years) due the
effective depletion of reserves that were established to
stabilize rates.  However, in this era of increasing utility
costs, increased responsibilities and scope of duties
related to expansion and natural deterioration of the
infrastructure, this increase is deemed necessary.  The
customer user rates for Solid Waste and
Wastewater/Sewer will remain at current levels.

Transportation

It has been ten years since Fresno Area Express (FAX)
last increased fares.  Since that point in time, FAX has
implemented a number of service enhancements.
These enhancements include increasing service
provided on Sunday, extending weekday hours of
operation beyond 10:00 p.m., and just recently a new
circulator service in southeast Fresno.  In order to
continue providing the current level of service, FAX is
proposing a fare increase in FY 02.  FAX’s adopted
budget also includes $1,000,000 in Measure C.  FAX
last received Measure C funding in FY 98.

In FY 02 Fresno Yosemite International Airport will see
the completion of the Airport Expansion Project (aka
Project 2000).  Funded with bond proceeds, FAA
grants, PFC revenues, and additional airport revenues,
this project includes a new airport entry way, enhanced
access at the front of the terminal, expanded parking
facilities, a two-story concourse with loading bridges ,
new concession areas,  a business center with
conference facilities, as well as redesigned signing, state
of the art flight information displays, and internet
access for the business traveler.  

The Fresno Chandler Downtown Airport is also poised
to see vast infrastructure improvements as well.
Increased FAA funding has made close to $3 million in
infrastructure upgrades possible.  Some of the
improvements include renovation or replacement of
the FCH beacon; upgrade of the existing airfield
fixtures and lighting system; reconstruction of the
airside taxiway, taxi lanes, and aircraft ramp areas;
reconstruction of aircraft aprons; and rehabilitation of
the runway electrical vault and system.
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Development

The Development Department will continue to make
customer service and maintaining time-lines it’s
priority.  The Department will consider the feasibility of
providing on-line access to citizens and contractors for
completing the building permit processes and
scheduling inspections.  A Site Improvement Inspector
position will be added to specialize in grading
inspections and policy compliance.

The Department will dedicate resources to update and
produce the General Plan by June 30, 2002. 

Convention Center

The Convention Center will add  two Film Commission
positions to promote the City for a variety of film and
media activities.  A new user friendly website will be
launched containing valuable information of
entertainment events, seating, and facility information
for the convenience of promoters and patrons.

An additional Senior Events Specialist will be added to
provide promoters with a consistent contact for events.
American Disability Association (ADA) and employee
safety issues will also be addressed.

Administrative Services

The Department of Administrative Services provides
many of the support services to other City departments.
The Department strives to provide quality service in a
timely manner at a low cost.  The Department plans to
spend FY 02 reevaluating its processes in order to
continue to meet this function.

As a result of the process evaluation that has already
occurred, the Department is recommending some
changes to its divisions’ appropriations and structure.
The most sweeping proposal is taking place in
Purchasing, where a reorganization of the division’s
structure is underway.  While the Purchasing changes
are the most dramatic, the other divisions are also

making strategic additions that will reduce delivery
times and/or lower costs.  Two new computer systems
are being purchased for Human Resources-Operations,
which will reduce delivery times for their services.  A
new position is being added for Labor Relations in
order to continue providing timely resolution of
grievances.  Also, additional equipment is being
purchased for Fleet Maintenance in order to maintain
the division’s Blue Seal of Excellence Award
recognition it received from the National Institute for
Automotive Service Excellence.  

The Department remains committed to continuing the
process of evaluation in order to best meet its goals and
objectives.  With a strong focus on customer service
and clear understanding of its mission, the Department
believes it can meet the needs of the City during FY 02.

Information Services

As the Information Services Department transitions into
becoming part of the Department of Administrative
Services, staff will spend FY 02 refining and
consolidating the resources that have been provided to
the Department over the last three years.  The
Department’s main focus for the upcoming year will be
the development of a strategic plan for the City’s
information technology resources.  The strategic plan
will provide the City’s decision makers with a "game
plan" for the implementation of technology into the
City’s functions.  

The Department has already conducted a preliminary
evaluation of its operations in order to focus resources
on operational functions that are critical to maintain.
The result of that evaluation can be found in the
Department’s recommended additions.  These include
additional training for staff to support the systems the
City currently possesses, additional equipment to insure
system reliability, and two new positions to maintain
system availability.  The Department will continue this
process of reevaluation in the context of the overall
information technology strategy as outlined in the
upcoming strategic plan.
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City Manager

The City Manager will be directing the organization in
ways that accentuate the Mayor’s vision of Fresno as a
community that works together to increase our pride in
what we do, how we do it, and what we can
accomplish for the people of Fresno.   This office will
work closely with the Mayor, City Council, citizens,
department directors, and staff  to identify citywide
goals and strategies and to make good government
happen in Fresno.  Consistent with directions identified
in this process, the City Manager will empower
departments to act in a professional, independent
manner while expecting fiscal prudence and
commitment to responsibility, accountability, and
performance.  The City Manager will seek to ensure
that City staff is supported by an effective
organizational structure and by appropriate systems
targeted at optimizing service delivery to citizens and
other City operations.

The City Manager’s Office will maintain a strong
leadership and coordination role in multi department
efforts like optimizing youth programs, continuing
neighborhood improvements, downtown revitalization,
and completing major capital projects such as the
Multipurpose Stadium.  Through the Budget and
Management Studies Division, the City Manager will
emphasize linking budget objectives with goals and
strategies and making appropriate measurements of
performance.  The City Manager will work through the
Economic Development Division to help maximize the
results achieved by the Fresno County Economic
Development Corporation and other “encouragers” of
economic growth; and, will place particular emphasis
on encouraging economic activity in the Enterprise
Zone.

City Attorney

The City Attorney’s Office will continue providing
quality legal service to the City and client departments.
In FY 02, the Department is replacing their current case
management system.  The current  system is DOS
based, has been in place for close to ten years, and
after September 2001 the software vendor will no
longer be supporting this application.  Also included in
the Department’s budget is the addition of a temporary

Administrative Clerk to help with the scanning and
indexing of hard copy files.  A Legal Secretary is also
being added to assist with the increased workload.

City Clerk

The City Clerk’s Office will continue to provide a high
level of service to the Public, Council, Mayor, and City
departments, as well as meet established time-lines for
agenda and council minutes preparation.  The
Department is converting the position of Senior
Records Clerk to Senior Administrative Clerk in an
effort to maximize service in the most efficient and
economical way possible.  

Nondepartmental

Functions formerly under the Nondepartmental
Department have been reorganized into other City
Departments.  The City Manager’s Office is now
responsible for the management of Business
Development and Promotion (funding for the Fresno
County Economic Development Corporation),
Commission Support, and the Redevelopment Support
Division which houses city personnel that work for the
RDA.  The Department of Administrative Services has
assumed the responsibilities of the Nondepartmental
Division which contains expense items that are of a
citywide or interdepartmental nature, including the
SPCA contract payments, memberships of citywide
benefit, and annual debt service to payoff pension
bonds and the Blosser Judgement Obligation.
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In order to provide the best management
information available to the policy makers, this
budget has once again undergone several
changes.  These changes include a highlights
section that renders the separate budget
summary obsolete.  In addition, a formal line
item detail book has been produced which
includes the amount budgeted in every account
for each department plus a cash position
summary section.

In this book, in addition to the highlights
section, a “strategy atlas” has been included for
each department.  This blueprint links the
department’s mission with the goals and
strategies to carry out and accomplish that
mission.  The performance measures of key
activities are then used as one means to
determine how well the department is meeting its mission.

The completion of these budget documents could not have been accomplished without the able assistance and
tireless dedication of many people within the City organization.  I would like to thank all of the department
personnel who worked on the preparation of the material.  They are too numerous to mention here but all the
management analysts, division managers, account clerks, secretaries, and others have earned a well-deserved thank
you.

Photographs in the Highlights Section and the Department Summaries section are courtesy of staff in the individual
departments. 

Special thanks must go to my staff.  Unless you have been involved in the actual creation of the budget it is
impossible to appreciate the countless hours on both evenings and weekends that these people, and their families,
have sacrificed.  They are Bob Holman, Mike Lima, Sharon McDowell, Renena Smith, Jane Sumpter, Gary
Watahira, Yvonne Dedmore, and Kellie Jimenez. I would also like to thank Joan Bachant for her assistance with
the budgets for the neighborhood projects.

I would also like to acknowledge several others who have spent part of their evenings and weekends with us.  They
include Jerry Cummins, Jim Lennon, Robin Parkhurst, Jim Reaves, and Sheryl Ringgenberg.


